
The Business Leader’s  
AI Implementation Guide
Everything you need to go from AI-curious to AI-enabled in 30 days

Quick Guide to AI Buzzwords

•	 68% of small business owners are already using AI, 
up dramatically from previous years  
(Goldman Sachs survey)

•	 80% of small businesses using AI say it enhances 
rather than replaces their workforce  
(Goldman Sachs survey) 

•	 Workflow automation reduces repetitive tasks by 
60-95% (PointStar Consulting)

•	 1 in 4 businesses are already using low-code 
automation tools that require zero technical skills 
(Cflow Research)

The Numbers That Matter

Myth: “You need to be technical”
Reality: Modern low-code platforms are accessible to 
anyone who can learn software

Myth: “AI implementation takes months”
Reality: Simple workflows can be built in hours; 
complex ones in weeks

Myth: “You need expensive custom development”
Reality: Most workflows use existing tools plus low-
cost automation platforms

Myth: “AI will replace our team”
Reality: AI handles boring tasks so your team can 
focus on strategy and growth

Common Myths vs. Reality

The 3-Step Implementation Framework

Step 1: Start Small (Week 1-2)

•	 Pick one high-impact, repetitive task 

•	 Document current process  
step-by-step

•	 Identify automation vs. human 
decision points

Step 2: Build and Test (Week 3-4)

•	 Use low-code tools to connect 
existing systems 

•	 Start basic, add intelligence 
gradually 

•	 Test with low-risk data first

Step 3: Scale Success (Month 2+)

•	 Measure time savings and 
business impact 

•	 Train team on new workflow

•	  Identify next automation 
opportunity

AI Chatbots 
Respond when you ask questions. Think ChatGPT or 
customer service bots.

AI Agents 
Work proactively in the background, monitoring and 
taking actions automatically without prompts.

Human-in-the-Loop AI 
Humans create requests → AI processes → Humans 
validate and act. You stay in control while  
gaining efficiency.

Low-Code/No-Code Automation 
Build workflows without programming using drag-and-
drop interfaces. Connect existing tools intelligently.

Workflow Automation 
Connecting your business tools so information flows 
automatically between them with minimal  
human intervention.

RPA (Robotic Process Automation) 
Software “bots” that handle repetitive, rule-based tasks 
like data entry and file transfers.

API Integration 
How different software systems “talk” to each other 
and share data automatically.

Triggers and Actions 
If X happens (trigger), then do Y (action). The basic 
building blocks of automated workflows.

https://www.foxbusiness.com/economy/small-business-ai-adoption-jumps-68-owners-plan-significant-workforce-growth-2025
https://www.foxbusiness.com/economy/small-business-ai-adoption-jumps-68-owners-plan-significant-workforce-growth-2025
https://www.pointstar-consulting.com/blog/2025-workflow-automation-trends-key-statistics-and-insights-for-success
https://www.cflowapps.com/workflow-automation-statistics/


Ready to move beyond theory?
Schedule a conversation to discuss which workflows would 
deliver the biggest impact for your specific business.

5 Workflows You Can Automate This Week

When to Get Professional Help

Your Tools
Asana/Monday.com, 
Slack, N8N.io

Your Tools
QuickBooks, 
Receipt scanning, AI 
categorization

Your Tools
Support desk, AI 
analysis, Slack

Your Tools
Your CRM, Email, AI 
API

Time Saved
4-6 hours weekly

Time Saved
60-80% reduction in 
accounting overhead

Time Saved
3-5 hours weekly

Time Saved
2-3 hours weekly

What Happens
Every Monday, AI 
analyzes all project 
status, identifies risks, 
sends personalized 
stakeholder updates

What Happens
Expenses auto-
categorized, flagged 
for approval, routed 
through workflow

What Happens
Tickets auto-categorized, 
simple issues get 
suggested responses, 
complex issues 
escalated with context

What Happens
New leads 
automatically scored, 
routed to right 
team member, get 
personalized follow-up

Impact
Catch problems early, 
keep clients informed 
automatically

Impact
Cleaner books, faster 
month-end

Your Tools
Your databases, AI 
monitoring, Alerts

Time Saved
Prevents hours 
of cleanup

What Happens
AI scans for duplicates, missing info, 
inconsistencies, alerts your team

Impact
Better decisions 
from clean data

Impact
Faster resolution, 
happier customers

Impact
Faster response = 
higher conversion

Intelligent Project Reporting

Invoice & Expense Intelligence

Lead Qualification & Routing1

3

Data Quality Monitoring5

Customer Support Triage4

2

Contact us at Dominick@RocketJones.com

Good for DIY:
•	 Simple tool connections (Asana → Slack) 
•	 Basic notifications and alerts 
•	 Team has technical curiosity and time

When to Hire Experts:
•	 Complex multi-step workflows with business logic 
•	 Integration with legacy systems 
•	 Mission-critical processes 
•	 Team wants it done fast and right

http://N8N.io
mailto:Dominick@RocketJones.com

