RMOCKETIONES

Empowering Change
Management Excellence

— A Decade of Partnership between Prosci and Rocket Jones —

Executive Summary

In today's dynamic business landscape, the old adage holds true: change is the only constant.
Companies must adapt swiftly to thrive, and wise business leaders turn to experts for guidance. Enter
Prosci, a vanguard in change management research, training programs, and tools, boasting a client
roster that includes 80% of Fortune 100 companies. Prosci was founded in 1994, and they embarked
on a transformative journey with Rocket Jones in 2013. This case study unveils the remarkable
evolution of this partnership, chronicling how Rocket Jones helped Prosci surmount their original
challenges and continue to flourish.

The Original Problem

A decade ago, Prosci faced two major challenges:

1. DOCUMENT DISARRAY

Prosci primarily relied on traditional tools like Word documents and Excel spreadsheets to
convey their insights and procedures to clients. While effective in conveying knowledge, these
methods lacked a centralized management system, leading to myriad problems, including
inability to track which revision of a document a customer possessed, lack of control over
changes to document content, and inconsistent updates. Poised for growth as the leading
expert in the field of change management, the Prosci team knew they needed the processes in
place commensurate with their expertise to build credibility with clients.

2. NEED FOR A HUB
Prosci realized the necessity for a professional, centralized platform, a single landing place
that would facilitate client access to the tools and documents that they needed.



The Original Solution

Recognizing the gravity of these challenges, Prosci turned to Rocket Jones for assistance creating a
digital portal that addressed these issues head-on. Rocket Jones built an array of tools that
streamlined document management, provided real-time updates, and increased the overall level of
professionalism in their interaction and management of clients.

RJ and Prosci's Changing Business Needs
Over the past decade, Rocket Jones has been a strategic partner deeply integrated into Prosci's
operations. Here are some highlights of this journey:

1. Internal Development Team: Rocket Jones became Prosci's contract development team
through a software support agreement.

2. Adaptability: Rocket Jones demonstrated remarkable adaptability as Prosci's methodologies
and models evolved. This involved reworking tools and phasing out tools as they reached the
end of their lifecycle.

3. Integration: Prosci's expanding toolkit included third-party support tools, and Rocket Jones
worked alongside Prosci’s other vendors to help seamlessly integrate SalesForce and Auth0Q in
their existing system.

4. Cross-functional Collaboration: As Prosci expanded its teams and competencies, Rocket
Jones evolved in tandem, collaborating across departments and working closely with their
internal product teams and other vendors.

5. Real-time Communication: Collaboration tools like Asana enabled real-time communication
between Rocket Jones and Prosci, fostering efficient teamwork.

6. Sustainable Growth: Today, Prosci still relies on the portal and Rocket Jones's support, with
the tool evolving in-step with their business.

7. Internal Development Team Launch: Prosci is now poised to establish its own internal
development team, a testament to their growth and maturity.

8. Celebrating Success: Rocket Jones recognizes that there may come a day when clients like
Prosci no longer require their services. This would mark the ultimate success of the
partnership, indicating that they facilitated their client's growth and self-sufficiency.



Conclusion

The journey of Prosci and Rocket Jones over the past decade is a testament to the power of strategic
partnerships in navigating change. What began as a solution to document management challenges
evolved into a deep-rooted collaboration, adapting to changing methodologies, integrating new tools,
and fostering sustainable growth. Prosci's impending launch of an internal development team is not a
farewell but a celebration of success—a success story where Rocket Jones played a pivotal role in
enabling Prosci to mature and scale. This partnership is an example of how organizations can thrive
in the ever-evolving landscape of change management. Together, they continue to empower
organizations worldwide to lead their employees through increasing market and industry change,
making the business world a better-prepared place for the future.
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